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CONSUI\/IENT IN VERWARRING






Aandeel van bebouwde omgeving in vervuiling, uitstoot en hulpbronnenverbruik?

Watervervuiling

Vast afval

CO?7 uitstoot

Landgebruik
Waterverbruik
Verbruik van grondstoffen

Energieverbruik
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Gross value added per hour worked, constant prices
Index: 100 = 1947

1,800 -
Compound
annual
1,600 - growth rate,
1947-2010 Total
1,400 %o change
1,200 + = Agriculture 4.5 16.1x
1.000 Manufacturing 3.5 8.6x
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@ Actionin seven areas [ “estapereguatr
—@ Rewire contracts
can hoost sector @ Rethink design
pI'OdllctiVity by @ Improve procurement and supply chain
o O Improve onsite execution
950-60%
0 —O Infuse technology and innovation
O Reskill workers

5—10)( productivity boost

possible for some parts of the industry by moving
to a manufacturing-style production system

McKinsey&Company
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Cost
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Unit

Cl

C2

C4

1X

40% cost reduction every
Time cummalitive production
doubles

2X 4X

Cumulative Number of Units
Produces
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Product leverancier
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UPSTREAM DOWNSTREAM

Product leverancier Component leverancier Propositie houder Service Verkoop kanaal
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FACTORY ZERO

proces industry project industry

INTEGRATED BUILD MAINTENED
MODULES BUILDING BUILDING

COMMODITIES COMPONENTS PRODUCTS




proces industry project industry

BUILD MAINTENED
BUILDING BUILDING

COMMODITIES COMPONENTS Area of The System Integrator
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THE FUTURE OF THE BUILDING INDUSTRY
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